City Manager’s Update
January, 2019

Happy New Year Fellow Citizens of Clearlake!
Although we had several significant challenges along the way thanks to another busy fire season,
2018 was our most successful year to date in accomplishing goals and improving the City as
outlined in our Strategic Plan. The Strategic Plan is basically a plan to make Clearlake "Cleaner,
Safer, and Better."
Strategic Plan Goals:
1. Make Clearlake a Visibly Cleaner City;
2. Make Clearlake a Statistically Safer City;
3. Improve the Quality of Life with Improved Public Facilities;
4. Improve the Image of Clearlake;
5. Ensure Fiscal Sustainability of the City;
6. Update Policies and Procedures to Current Government Standards;
7. City Policies Will Support Economic Development.
The year goes by so fast it is sometimes hard to remember all that we achieved in 2018 and it
was a challenge to keep it to just ten top achievements, but here is my Top Ten list for 2018:
#10 – Opportunity Zones Awarded
Staff worked with the State of California to nominate parts of Clearlake as an Opportunity Zone.
An Opportunity Zone is a designation for economically distressed communities where new
investments, under certain conditions, may be eligible for preferential tax treatment. Localities
qualify as Opportunity Zones if they have been nominated for that designation by the state and
that nomination has been certified by the Secretary of the U.S. Treasury via his delegation of
authority to the Internal Revenue Service. Opportunity Zones are designed to spur economic
development by providing tax benefits to investors. First, investors can defer tax on any prior
gains invested in a Qualified Opportunity Fund (QOF) until the earlier of the date on which the
investment in a QOF is sold or exchanged, or December 31, 2026. If the QOF investment is held
for longer than 5 years, there is a 10% exclusion of the deferred gain. If held for more than 7
years, the 10% becomes 15%. Second, if the investor holds the investment in the Opportunity
Fund for at least ten years, the investor is eligible for an increase in basis of the QOF investment
equal to its fair market value on the date that the QOF investment is sold or exchanged. Clearlake

has the only Opportunity Zone designation in Lake County and we will be marketing the potential
enhanced returns. You can find more information about Opportunity Zones here:
http://www.dof.ca.gov/Forecasting/Demographics/opportunity_zones/index.html
Supports Strategic Plan Goals 5 and 7.
#9 – Tractor Supply and Big 5 Opened
Losing Ray’s Market turned out to be a
blessing in disguise. While it is never good
to see a business leave, it provided the
opportunity to bring in new retailers to
Clearlake. Staff worked closely with the
new building owners to get the property
renovated for the first new major national
retailers in many years. Reports are that
both retailers are doing very well and are
pleased with their decision to open in
Clearlake.
This project helps support
Strategic Goal numbers 5 and 7.

#8 – Energy Efficiency Projects Completed
Last year the City Council approved energy efficiency projects for City Hall and the Clearlake
Community Center. The projects included changing the lighting fixtures to LED, replacing the
aging heating and cooling systems, and adding solar panels to both buildings. This was the first
major renovation project for City Hall in many years. The project was financed with the
expectation that energy savings would cover all or most of the cost of the upgrades. Strategic
Plan Goals 3 and 5.

#7 – Demolition of Blighted Buildings
The City successfully demolished a number of buildings this year, including the former Silks Bar
and Grill Building (aka Mario’s). In addition, five blighted buildings throughout the city were
demolished by the City, including:
• 2971 6th St.
• 3292 9th St.
• 3114 8th St.
• 3182 Park St.
• 3373 11th St.
This addition by subtraction helped to achieve Strategic Plan Goal number 2.

#6 –Approved Commercial Cannabis Projects
With all the changes in 2017 to personal use of cannabis, the City amended our ordinances a few
times to try to keep up. We amended the personal cultivation ordinance and the dispensary
ordinance to conform to Prop 64, as well as amended our ordinances to allow commercial
cultivation under strict guidelines and revenue generation to the City. One of the companies is
up and running and already has 20 employees and is doing well. We anticipate significant
revenues to the City over time as this new industry gets up and running. These projects help
support Strategic Goal numbers 5 and 7.

#5 – Clearlake Dispatch Received PSAP Designation
The Clearlake Police Department was notified by the Governor’s Office of Emergency Services,
Public Safety Communications, California 9-1-1 Emergency Communications Branch that our
application to become a 9-1-1 Public Safety Answering Point (PSAP) was approved. The Clearlake
Police Department has operated a 24/7 dispatch center since the founding of the agency.
However, 9-1-1 calls are answered at the Lake County Sheriff’s Office and then transferred to the
Clearlake Police Department. This arrangement causes a delay and does not pass enhanced 9-11 information, such as caller location and call back number. The approval provides approximately
$226,000 in funding across 5-years for the necessary equipment, support and connections. When
the new system is implemented, the Clearlake Police Department will answer landline and
wireless 9-1-1 calls originating in the city, including new Text-to-9-1-1 calls. This project strongly
supports Strategic Plan Goal number 2.
#4 – Sulphur Fire Cleanup Completed and Local Cost Share Waived
Clearlake was the first community to complete the debris removal process from the “North Bay
Fires” of October 2017. The Sulphur Fire took out 150 homes in the City of Clearlake and was a
major, unexpected project that was completed in early 2018 thanks to cooperation between the
City, County, State and Federal agencies. Originally, the North Bay Fires were a presidentially
declared disaster at the 75% level, meaning that FEMA would cover 75% of the costs of cleanup
and the State share was 25% with the local government paying 25% of the State’s share, or 6.25%
of the total cleanup cost. Fortunately, the disaster was then moved up to 90% FEMA share and
10% State share, with local government on the hook for 25% of the State share, or 2.5% of the
total cost of cleanup. Even at the reduced cost, the local share for the City of Clearlake was
estimated at around $400,000. City staff worked closely with state elected officials and staff from
other impacted jurisdictions to create a request of the Department of Finance to cover the local
share of the cleanup. Governor Brown approved that request and a major financial blow to the
city was avoided. This wasn’t necessarily a project we were planning on, but getting the cleanup done quickly and getting local costs covered met Strategic Plan Goals 1 and 5.
#3 – Received Code Enforcement Funding
One of the main goals of the City Council and our Strategic Plan is making Clearlake a visibly
cleaner city. Achieving that goal got a big shot in the arm this year when we were successful in
receiving a $500,000 grant to continue Code Enforcement activities for the next three years.
Bringing back Code Enforcement activities after going without for several years has made a
tremendous difference in the look and feel of Clearlake. This supports Strategic Plan Goals 1, 4,
and 5.
#2 – Multiple Measure V Projects
Thanks to the voters of Clearlake, the City has funding through Measure V to finally be able to
make long delayed road improvements. Grading of City streets was made much easier and more
efficient by the purchase of new equipment, and grading projects will be ongoing on a weather

permitting basis. In addition, the City completed the Country Club/Kings Lane rehabilitation
project and the Pine Street rehabilitation project as the first two paved road rehabilitation
projects under Measure V. Many more projects will be completed over the next 18 years. The
paved roads also received a new coat of paint with the Road and Crosswalk Re-striping project
that was completed this year. We recently secured new software that will allow us to provide
more information about our project status with Measure V funds so watch for that improvement
in 2019. Measure V projects support Strategic Plan Goals 3 and 4.
#1 – Dam Road Extension Project
In 2017 the most important project the City
completed was the Phillips and 18th Avenue
rehabilitation project. This project was a $2.1M
project that was nearly completely grant
funded. In 2018, the Dam Road Extension
project was definitely the most important
project that the City completed. This project
had been in design for several years and we
were finally able to get it done this year using
some remaining bond funding. This road is the
first new major road constructed in the history
of Clearlake since well before incorporation. In
addition to providing an additional means of
egress from the Avenues in an emergency
situation, this shortcut connects the Avenues to
the Konocti Education Center, Woodland
Community College, Walmart, and various other
retailers, thereby removing a large amount of
traffic that would have otherwise accessed
those areas via Highway 53 and Dam Road. Kudos to Public Works Director Doug Herren and the
rest of the team that worked to get this project designed and constructed. This project supports
Strategic Plan Goals 3 and 4.
Bonus! – Hired some GREAT new Employees and Department Heads!
Employees are our most important assets and this is especially true in Clearlake where we do
more with fewer employees. In the last year we have filled 5 vacant Police Officer positions,
hired 7.5 new Public Works employees (full-time equivalents), and filled a number of other vacant
positions. Our most recent hire is Chris Shaver who will be starting the middle of this month.
Chris will be taking over as Public Works Director when Doug Herren retires at the end of March.
We are extremely fortunate to be able to “double fill” the position for a few months so that Chris
can learn the ropes from Doug and be up to speed on all the Public Works projects before Doug
moves on. I will provide more information about Chris in next month’s update.

In addition, we hired two terrific Department Head level employees who have made a
tremendous difference in a very short period: Police Chief, Andrew White and Assistant City
Manager, Alan Flora.
Chief White came to Clearlake from Suisun
City where he was a Commander with the
Suisun City Police Department. Chief White
actually started his first day of work helping
with the evacuations for the River Fire in
Lakeport. Chief White was instrumental in
getting the 911 PSAP approval from CalOES.

Assistant City Manager Alan Flora is no
stranger to Lake County as he spent a good
part of his career as a Deputy County
Administrator with the County of Lake prior
to moving on to Mendocino County.
Alan is currently in charge of the Finance
Division and Community Development.
Some people say he bears a striking
resemblance to me.

In conclusion, 2018 was a great year thanks to the leadership of our City Council and the hard
work of staff. I want to thank former Mayor Bruno Sabatier for your tremendous dedication and
leadership over the past year as Mayor. It’s been a pleasure working with you and we look
forward to working closely with you in your new position on the Board of Supervisors!
Big welcome to Dirk Slooten and Russ Cremer who were elected to the Council in November.
Councilmember Slooten is a former member of the Planning Commission. Councilmember
Cremer is also a former Planning Commissioner and had been serving out the unexpired term
previously held by Russ Perdock. Nick Bennett has been appointed Mayor for the upcoming year
with Russ Cremer as Vice Mayor. Mayor Bennett had a long career in law enforcement and is
retired from the Clearlake Police Department.

Here’s to another productive year and more great things to come in 2019!

Greg Folsom
City Manager
City of Clearlake

